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FY 2009 Key Metrics

 Total revenue grew 7% to $2.315B
 Total 3D revenue increased 23%
 Subscription revenue increased 29%
 Non-GAAP operating margin 25% 
 Non-GAAP EPS $1.95
 Cash flow from operations $594M
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FY 2009 - Two Divergent Halves
FY09 Non-GAAP P&L
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Reducing Cost Structure 
 Restructuring announced in January saves $130M in 

annual operating costs
 10% headcount reduction
 Consolidating facilities

 20 of 25 targeted facilities already closed
 Hiring freeze
 Reduced contractors and consultants
 Reduced discretionary spending
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Reducing Cost Structure
Targeting $100-$150M in Further Expense Reductions

Opportunities for Savings
 Employee fringe benefits 
 Contingent labor
 Advertising & promotions
 Facilities consolidations
 Travel & entertainment
 Headcount reductions
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Use of Cash
 ~$1 billion in cash and investments

 > 80% located offshore

 Repurchase stock
 Offset employee stock plans

 M&A
 Diminished near-term appetite 

for large acquisitions
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Expanded Hedging Program

Goal: Reduce foreign currency volatility & risk

F/X hedge program
 Expanded beyond 1 quarter
 Hedge euro and yen on a rolling 4 quarter basis

 Percent hedged reduced beyond the current quarter but 
increased as quarters “roll off”
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Guidance

Q1 FY 2010
 Revenue  $400M - $440M
 GAAP EPS ($0.20) – ($0.08)
 Non-GAAP EPS  $0.00 - $0.12
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FY09 GAAP to Non-GAAP Reconciliation 



© 2009 Autodesk  

Guidance Summary 
GAAP to Non-GAAP Reconciliation 
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Reconciliation of Operating Margin  




